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2025 Cultivating Community, Conserving the Basin Scholarship Program
This scholarship program is intended to remove cost and time barriers for community members to engage in the Tahoe Regional Planning Agency’s planning process through education, discussion, and hands-on learning experiences. Developed alongside our webinar series or “Community Academy,” it provides expert-led virtual workshops that equip participants with the knowledge and skills needed to take part in local decision-making. The program ensures that community members, particularly those from underrepresented backgrounds are compensated for their time, knowledge, and lived experiences, while providing input that will shape the Cultivating Community, Conserving the Basin project leading to more equitable and creative solutions for community planning and housing challenges.
Awards Available: 
· $25,000 available for approximately 14 participants; reimbursement will be provided up to $1,600 per individual for up to 20 hours of participation in the Tahoe Living Cultivating Community, Conserving the Basin project 
· One conference scholarship of up to $3,000 available for one individual


Scholarship Use
Scholarship funds may be used for:
· Attending live housing and planning related webinars sponsored by TRPA (available in English and Spanish).
· Viewing recorded webinars available on the Tahoe Living “Resources” page or shared through Housing eNews.
· Exploring additional housing-related resources offered by other planning agencies.
· Participating in housing, economic, or planning-related conferences.
· Offering feedback on TRPA’s community engagement efforts to ensure they reflect diverse voices and needs. 
· Providing input to TRPA via one-on-one consultations with TRPA staff to share lived experiences and perspectives. 



Eligibility Criteria
Required
· Be either a full-time resident of the Tahoe Basin or work in the Basin.
· [bookmark: _Hlk190938960]Provide input throughout your scholarship term.  See below for options for providing feedback.  (TLWG members’ participation on the TLWG is considered fulfillment of this requirement, and TLWG members do not need to submit additional input). 
· Demonstrate interest in learning about local policymaking, particularly in housing policy and its intersection with environmental regulations in the Tahoe Basin.

Priority Consideration
Once basic eligibility is met, applications will be prioritized based on (in order of priority):
· Scholarship recipients represent a diverse range of backgrounds, experiences, interests and geographic distribution.  
· Likelihood that the scholarship will encourage participation in local governance processes. 
· Identification with a historically underrepresented group (i.e. zero vehicle households, seniors (individuals 65 years and older), persons living below the poverty line, individuals with a disability, youth (individuals under 18 years old), and BIPOC (Black, Indigenous, and People of Color).

Scholarship Award Details and Requirements[footnoteRef:1] [1:  All applications are subject to public disclosure and are not confidential. TRPA may not fill all of the scholarship slots, regardless of the number of applications received. ] 

· Hourly Scholarship: $80/hour for a maximum of 20 hours, not to exceed $1,600 per recipient.[footnoteRef:2] Paid as a reimbursement for time spent on the eligible activities only from Feb 2025 to April 2026. Scholarship participants should submit an invoice as needed throughout this timeframe. Invoices for reimbursement must be submitted within 90 days of attending an event. Taxes and Social Security Withholding: These funds are considered payment for services rendered and thus are subject to federal and state taxes and other withholding.  [2:  Tahoe Living Working Group members may be authorized for additional hours, through individual agreement with TRPA, to take into account additional time spent fulfilling Working Group responsibilities.
 ] 

· Provide Feedback on the Community Academy activities: An important element of participating in the scholarship program is sharing your experiences and helping TRPA provide increasingly meaningful content moving forward. We value your insights and want to make it accessible to contribute in ways that feel comfortable and meaningful. See Attachment A for a menu of options you can choose from to share your experience throughout the scholarship period.[footnoteRef:3] [3:  TLWG and CPG members are not required to submit this feedback.] 


· Reimbursement: Scholarship recipients must submit the Google Form reimbursement request. Reimbursements will be processed once a month for all who have submitted.
· Conference Scholarship: One scholarship for attendance at a conference is available, with a maximum of $3,000 to cover registration, lodging, and travel expenses. Any applicant for the hourly scholarship can apply for the conference scholarship. The same qualifications and requirements for the hourly scholarship will apply when selecting candidates for the conference scholarship.
A list of pre-approved conferences is below. Prior to registering for a conference, communicate with TRPA staff for approval.
TRPA approved list of conferences: California Economic Summit, American Planning Association--California Chapter, Mountain Planners Conference, Housing California. 
Receipts for registration, lodging, and travel must be submitted for reimbursement.[footnoteRef:4]  [4:  Reimbursement will be subject to State of California per diem requirements.] 


How to Apply
[bookmark: _Hlk190762001]Applications open on February 26, 2025, and will remain open until March 26, 2025 for the initial selection of up to 14 awardees and 1 conference scholarship. Additional applications will be accepted on a rolling basis after the deadline, subject to available funds.
Applicants will submit responses through a Google form. Applicants have the option to submit responses in audio or video or written format.[footnoteRef:5] [5:  Applicants who previously applied to be a member of the Tahoe Living Working Group and submitted an application in the Fall of 2024 may submit that application again and are not required to submit a separate application for this scholarship.] 


Additional Information
· Selected participants must submit a W-9 form to process reimbursement.
· For any questions or additional information, contact Kaley Arboleda at karboleda@trpa.gov.


Application (go to Google form)
General Information
1. Full Name:
2. Email Address:
3. Phone Number:
4. Address:
5. Are you bilingual? If yes, please specify languages spoken. 
6. Are you a member of the Tahoe Living Working Group (TLWG) or Community Partner Group (CPG)?
☐ Yes
☐ No

Background and Interests
7. Do you identify with a historically underrepresented group (i.e. zero vehicle households, seniors (individuals 65 years and older), persons living below the poverty line, individuals with a disability, youth (individuals under 18 years old), and BIPOC (Black, Indigenous, and People of Color)? Please describe. 
8. Why are you interested in being involved in decisions about housing in Tahoe?
9. How would this scholarship help you get more involved in decisions that affect your community?
10. How do you intend to use the knowledge gained through this program to empower yourself and other community members? Provide an example of how you would share what you learn with your network or community. 
Conference Scholarship (Optional)
11. If applying for the conference scholarship, please state which conference you are interested in attending, and describe how it will enhance your ability to engage in policy-making.



Attachment A
Flexible Options to Provide Feedback on the Community Academy activities: An important element of participating in the scholarship program is sharing your experiences and helping TRPA provide increasingly meaningful content moving forward. We value your insights and want to make it accessible to contribute in ways that feel comfortable and meaningful. Choose from the following options to share your experience throughout the scholarship period (select at least one and you can also propose another creative way to share.). You may share whatever you like but we encourage you to share what worked well and what could be improved, in particular how the activity could be improved to better engage participants’ peer community:[footnoteRef:6] [6:  TLWG and CPG members are not required to submit this feedback.] 

Quarterly feedback: 
· Join a Focus Group Discussion: Participate in a focus group discussion hosted in-person to share your thoughts and connect with other participants. Sessions will include interpretation if needed.
· Participate in a Video Roundtable: Join a video roundtable on Zoom. These sessions are informal and meant to be for group reflection.
· Submit a Video Reflection: Share your experience through a short video or audio recording after each activity. 
· Have a One-on-One Conversation: Participate in an informal conversation with a TRPA staff member. This is a great option if you feel more comfortable sharing your thoughts directly rather than in a group setting.
· Testimonial: Provide a personal testimonial, write an article for Tahoe In-Depth, our environmental newspaper, or develop a social media post based on the videos/webinars/workshops you attended. 
OR
Written feedback after each activity: 
· Submit comments through e-mail: Share 3-4 reflections over e-mail after each activity.
· Discussion Board: Contribute your ideas, thoughts, or resources on a shared document after participation in each activity.

 Language and Accessibility Support
· All contributions can be made in your native language.
· Interpretation services will be provided for discussions.
· Video and audio contributions are welcome in any format—no professional recording needed.
· Language support available for any of the feedback options listed above.  

Stay Connected Through a Central Hub
All scholarship program details, resources, events, and contribution opportunities will be available on a dedicated page at TahoeLiving.org. This hub will include:
· A calendar of events (webinars, focus groups, workshops, roundtables)
· Links to shared documents 
· Resources to support your contributions 
· Recordings of past webinars and workshops
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